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Foreword

The Covid-19 pandemic, cost of living crisis,
cuts to local government funding and a
highly competitive funding climate, have
presented the English heritage sector with
unprecedented challenges in recent years.

Through a targeted programme of work, the Heritage
Compass programme, which was established in 2020,
has supported hundreds of heritage organisations

to respond to these challenges, offering access

to guidance in business planning, audience
development, leadership and change management.

The programme’s training has helped organisations
secure funds critical to their survival. Additionally,

an emphasis on collaboration has created support
networks which have energised the sector, supporting
both well-established and newly emerging heritage
organisations to revise and create effective strategies.
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Key to the programme’s success has been the
provision of expert mentoring. Since 2020, over

two hundred mentoring relationships have been
established, equating to 1,422 hours of tailored
support. Alongside this, Heritage Compass has
provided 34 organisations with resilience grants
totalling £150,000, and has run 169 training sessions,

HERITAGE COMPASS IMPACT REPORT

The funding provided by the National Lottery Heritage
Fund (NLHF) and the Department for Culture, Media
and Sport (DCMS), and the support given by our
programme partners Creative United and the Arts
Marketing Association, has proven invaluable.

We have now entered a stage of legacy delivery for the

CNN KORTQXKPI VIG TGUKNKG PE G HéliMdedhipaSsipFogrBranieEskidttingEne Yedidt V |

of the sector. A belief in accessibility has underpinned
this work throughout, with almost half of applicants
provided with bursary support to be able to take

part in the programme, at an average grant of
£2,250 per organisation.

Originally due to end in 2022, the impact of the
programme was recognised through additional
funding from the National Lottery Heritage Fund

and Department for Culture, Media and Sport, which
extended the programme by another year, enabling
us to reach and support 400 organisations in total.

through a new website and resources; insights and data
provided by MyCake; a strategic training programme in
Business Planning and Fundraising Strategy; additional
networks funding, and access to our wide ranging
fundraising training offer.

It has a been a privilege for the Cause4 team to lead

Heritage Compass and we look forward to continuing
our support and advocacy for heritage organisations

across England in the coming months and years.

Michelle Wright



About Heritage Compass
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About Heritage Compass

Since its foundation, Heritage Compass

has provided participating organisations The combination of our expert
mentors, training, and energetic networks
has given participants invaluable advice for

access to funding and a wealth of reimagining income generation and growing
resources. Through this provision, their organisation.

with training, mentoring, peer learning,

the programme has supported
organisations to:

Supporting
organisations to construct business plans, often
HQT VJG ,TUV VKOG YJKEJ RNC[ CP “Ghdribsa®al stCisritdage NG KP
the organisation’s continued development Compass, it's been so supportive
and success. and quite transformational for our

tiny organisation.”
Both through verg

funding opportunities and expert training on

,PCPEGU CPF HWPFTCKUKPI *GTKVCIG %QORCUU
has equipped participants with the skills and

resources needed to thrive in challenging

economic times.
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Amidst the cost-of-living crisis, sustaining and
expanding audiences has been challenging.
Heritage Compass has been vital in supporting
participants to reach out to new groups

and to cultivate and reengage committed

core supporters.

Providing Networks Funding to
ensure the programme’s impact extends into the
future. These networks are an enduring legacy
of the importance of Heritage Compass and the
resilience of the heritage sector.

The delivery of three national symposiums has
been pivotal in creating collaboration, peer
connection and shared knowledge, with more
than 400 individuals coming together from
across England.
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“It was wonderful to spend the
afternoon networking at today’s
Heritage Compass event at
Cambridge Junction. It's such a
brilliant programme, and it was
lovely to take the time to talk
about resilience.”




Heritage Compass Symposium
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Heritage Compass Symposium

In recognition of the power of L Topics varied across each Symposium, with a
_ _ “Many thanks for such an inspiring day. _ rectl h 4s of
collaboration, peer connection and +V YCU UQ TGCUUWTKPI VQ ,P rPro\Qrc‘?fm(r:n% t(;‘EI'IOPer \d/'recty o the needs 0
) . . " participants at the(?ime. Topics included:
shared knowledge, we held three national alone facing challenges and there is
Symposiums throughout the Heritage JGNR CPF CFXKEG VQ DGPG,V H TBL(RIé?nquesilience

Compass programme, welcoming over Championing Digital for Audience Engagement

400 individuals from across the sector. Getting Started with eCommerce

Held online in 2021 and 2024, and at Coventry Engaging Young People in Heritage
Cathedral in 2023, each Symposium welcomed I .

. Contributing to Local Economies
esteemed speakers from across the sector and We have been thrilled to welcome a range of sector
encompassed a packed day of discussions, experts, including Isabel Hunt (Executive Director, Creating a District- Wide Cultural Strategy
presentations, workshops and networking Business Innovation & Insight at National Lottery

Envisioning the Future of Heritage
QRRQTVWPKVKGU s CNN TG f G E V KHrelitdy® FMh#}s Cath AkmeGTEO at Arts Marketing g g

Compass programme, the needs of the sector,and  Association); Edmund Lee (Sector Resilience

the future of Heritage in England. Manager at Historic England), and John Orna-
Ornstein (Director of Curation & Experience at the
National Trust), amongst many more, who shared
their insights and knowledge with programme
participants.

08



Each Symposium has contributed to the ongoing
development of the Heritage Sector, with
participants coming away with new ideas, tips,
resources and so much more.

You can also see some of the resources and

recordings from the 2024 Online Symposium here.

“Just a quick note to say how
much | enjoyed and valued
the symposium last week.

+V YCU VGTTK,E VQ OGGV KP *

person and be able to learn
other participants’ feedback,
contacts and ideas.”

Jackie Hunt — Turn End Trust
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https://www.heritagecompass.org.uk/2024-online-symposium/

Heritage Compass in Numbers

10



Heritage Compass in Numbers

Supporting more than 400 organisations, the Heritage Compass programme improved resilience, skills,

CPF ,PCPEKCN UGEWTKV[ QH 'PINCPFoU *GTKVCIG 5GEVQT #ETQUU VJG R Nicola Nuttall,
Symposium Speaker and Founder

of Tempus Fugit
3 Heritage Compass Symposiums,
collectively bringing together 400+
attendees from across the heritage sector

169 training sessions in Business
Planning, Fundraising, Earned Income

and Audience Development A Wide Geographic Reach

547 attendees across30 sessions for
fundraising modules

£150,000 of Community Grants delivered
for 34 organisations

222 Critical Friend Pairings, delivering 6 organisations awarded up to £2,500 for
1,437 hours of support —ZI8 T grassroots network development

20 organisations supported to develop their % 207 mentoring relationships, providing
own bespoke strategy 1,454 hours of direct support

Organisations of All Shapes and Sizes

20006

A Range of Heritage Types




Creating Long-Term Change
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Creating Long-Term Change

The impact has been profound, and

we have seen hundreds of heritage
organisations use their time on the
programme to develop robust business
plans, construct income generation
strategies, and build their own audience
development and earned income plans —
ensuring a more resilient and
sustainable future.

As a result of the programme,
organisations have:

Over 79% of participants creating a new

fundraising strategy and many using the skills

learnt during training to successfully apply to
Trusts and Foundations, Arts Council England
and National Lottery Heritage Fund amongst
other funders. Organisations have also set up
new commercial models and online donation
platforms. For example, the Historical Diving
Society secured over £800,000 of new funding.

97% of participants implementing new ways

of working as a result of the programme. For
example, London Dreamtime focused on
sharping its vision, discarding unworkable ideas
and developing new practical ones. Turn End
Trust utilised the programme to establish itself as
a heritage organisationi<building new networks,
recreating the Case for Support, writing
successful funding applications, and expanding
their Board of Trustees.
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“I have found new and better words
to explain what | do to outsiders. |
have changed my working methods
and admin. I've even opened a
business bank account! Overall,

| feel much more intended in
everything | do in my work. I'm so
grateful to the facilitators.”



The Historical Diving Society joined Heritage
Compass with several large and ambitious plans.
Founded in 1990 in the naval town of Gosport,
the Society has grown in size and impact over the
years and sought to develop the museum and the
recently acquired Battery building — a Grade II*
listed Victorian gun battery on Historic England’s
Heritage at Risk Register.

These plans prompted the Society to join
Heritage Compass and seek support with capital
development, fundraising and business

model development.

Through training and guidance, access to a network
of other heritage organisations, and committed
support from a critical friend, the Society was able
to address all its goals thanks to Heritage Compass.
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Achievements include securing over £800,000

of new funding for capital work and the

development of the museum collection, as well

as the commissioning of several professional

consultants to support development plans

6JKU KU VJG , TUV VKOG VJG 5QEKG
staff, with all consultants employed introduced

to the Society through the networking events

facilitated by Heritage Compass

“The most important issue for the survival of an
QTICPKUCVKQP KU ,PCPEKCN TGUKN!
management must understand and be engaged

in the processes that need to be in place to

achieve it - this programme covered them all.”



Black Heritage Walks Network was set up in 2018 Effective business planning is essential for

to capture the stories and history of the Windrush expanding organisations and we are proud that

generation in the Handsworth area of Birmingham.  the work achieved in partnership with Heritage
Compass has been deeply impactful. Black

Originally run by three volunteers, the Network Heritage Walks Network has secured new
became a CIC two years ago and has expanded contracts with National Trust, Birmingham
into a successful and leading organisation for the Museums Trust, Birmingham City University
celebration of black heritage. The Network now and Simmer Down Arts. Since the Network’s

offers nine walks as well as boat, scooter, and bike  participation in the programme, it has become a
VOQWTU CPF QVJGT CEVKXKVKGU e madeVdrdgaridatidz J FODokherKIQ-Bdded, blaak
festivals and workshops. heritage organisations and now offers training to

JGNR UKOKNCT QTICPKUCVKQPU ITQ
Black Heritage Walks Network was supported by

the Heritage Compass programme to answer key “Heritage Compass has been an in-depth,

internal questions over the direction and ethos of demanding programme that understands the

the organisation. sectors’ needs. It has really push and challenged
the Network to produce a real vision and robust

Through advice and guidance from a programme plan for the future.”

mentor, the Network developed a sustainable
business plan which incorporated staff views and
ensured future expansion came in line with the
company’s values.
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with relationships

by either participating directly in the training or by learning about audience development, built through Symposiums, networking events or
taking key learnings back to share with others, brand awareness and showcasing your purpose. training opportunities, and support from mentors
with over 70% saying they learnt new things and This helps heritage organisations refresh their CPF ETKVKECN IKXKPI RCTVKEKRCF
97% saying the programme will help them grow. vision, mission and purpose, and connect more needed to reach out to others. For example,
For example, Qube in Oswestry was able to closely with their audiences. For example, Selby the Black Heritage Walks Network secured
both upskill its existing team and review its staff Abbey used the programme to refresh their new contracts with National Trust, Birmingham
structure and employ an Operations Manager business plan and vision and mission, leading Museums Trust, Birmingham City University and
HQT VJG ,TUV VKOG UWRRQTVKP to¥ dtany mamridiship @/fh RdHocal authority Simmer Down Arts.
VIG %JKGH 1H,EGT CPF UQNKFKH fiaPandéh@asSd€d Rl & stale townscape
Management Team. projects, cultural programmes and community

n+ CO ,PFKPI VJG *GTKVCIG %QORCeB%geRmTeBLITCOOG

very good... the mentor and critical friend have “We cannot thank you enough for all of your

both been great and have really helped me support and guidance, it was exactly what we

a lot. I have been the envy of my other CEO PGGFGF CV LWUV VJG TKIJV VKOG KVoU OCFG C ,HVGGP

colleagues when I've talked about it.’ year crusade come to life.”
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with more than 73% creating a new

Business Plan, and many organisations Youth Landscapers is a collective of young people made the decision to delay their charity

actively transitioning into new governance from the National Forest area who explore and application, instead becoming a Community

structures, including Registered Charities share the landscape’s industrial past and forest Interest Company (CIC). The Heritage Compass

and Community Interest Companies using future through creative projects. governance training was vital in providing

the guidance provided. For example, KPHQTOCVKQP QP VJG DGPG,VU QH ¢
Youth Landscapers, successfully registered For Youth Landscapers, the Heritage Compass

as a Community Interest Company, programme was needed to provide clarity on Today, Youth Landscapers has successfully

leading to the development of new GHHGEVKXG IQXGTPCPEG ,PCP E Kgaihed®ONGRRIK, Rhd®&sFsince presented work at
partnerships and strategic projects. business plan development. Timber Festiva and the Moira Canal Festival, as well

as developing projects with the Replan Community
The guidance on board ethics and policies received  Hub, a connection made via Heritage Compass.
in Heritage Compass training was used to guide

team development, helping the organisation “We have continued to take very useful learning
to outline the responsibilities of a Board, and from all of the Heritage Compass workshops.
signpost the support available for young trustees —  They have been invaluable - especially as the
particularly relevant to the organisation as a youth- ~ workshops allow some discussion and sharing
led entity. The resources that detail the reporting of your unique position as an organisation.
requirements and responsibilities of a CIC were The resources from the workshops, if not all
directly useful. immediately relevant, will be in the coming

couple of years as we develop more.”
With the knowledge gained from Heritage
Compass workshops, Youth Landscapers
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with participants taking
into account their long-term resilience,
working with critical friends and mentors
to move away from project-based ‘quick-
wins’ and towards a more sustainable
future. For example, for Emma, who was
the sole founder of The RED Archive and
was juggling the project with other work
and family life, Heritage Compass provided
crucial support at a time of rapid growth,
carving out time for strategic thinking,
leading to the successful completion of a
£10,000 project funded by NLHF.

~

.,

<RED prchai

The RED Archive was founded in 2019 by
photographer Emma Case. It documents stories
QH HQQVDCNN HCP EWNVWTG
Liverpool Football Club.

For the RED Archive, Heritage Compass offered
an opportunity to understand the basics of how
to set up a heritage organisation from scratch,
and to build skills and knowledge to help make
a shift from occasional projects to regular
programmes . It offered the space, through
working with a mentor and critical friend, to think
strategically about potential income streams and
how to bring in unrestricted funding to cover the
core running Costs.

While completing the Heritage Compass
programme, the team was preparing to submit

its upcoming exhibition. Heritage Compass

helped RED Archive strengthen its application
U RaadEdentoasMate] tolfh e WhatPdvan@s a new

organisation, it was ready for investment.

At the end of The RED Archive’s involvement in the
Heritage Compass programme, the organisation

JCF TGEGPVN[ EQORNGVGF KVU ,TUV
NLHF, having successfully applied for £10,000

of funding. Its exhibition toured community

venues including mental health settings and HMP

Liverpool.

“The mentoring element of Heritage Compass
has been life-changing - it was exactly what |
needed. Having the space to be listened to has
been great.”

KVU ,TUV CRRNKECVKQP VQ OCVKQPCN .QVVGT[ *GTKVCIG

Fund for funding to complete preparations for
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What the Sector Needs Next
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What the Sector Needs Next

Whilst we are proud of the Heritage

Compass programme and the change it Collaboration in terms of programme delivery and

fundraising is needed to help tackle the increasingly

. . competitive environment. However, this needs to
to ensure the Heritage sector in England
be facilitated and supported by larger institutions

ye OA"A iA° ceeeceU""} AceL O riddashemdon® were advocating for a
and feedback from participants, partners, new model led by funders to distribute funds with

has created, we know there is more to do

mentors and critical friends, we have
it AiUiA>e >Ai>A 1...>1
ensure long-term resilience.

joined-up programmes for the heritage sector.

Wi >Ai VA V>e |0

Heritage organisations are continually struggling
to focus on strategic growth due to issues around
capacity and the lack of funding for core costs,
which means that the focus is always on project
delivery. More funding is needed to enable
organisations to invest in time and staff who can
focus on developing and implementing longer term
plans that ensure resilience and sustainability.

HERITAGE COMPASS IMPACT REPORT

Whilst the rise in digital technologies can be

seen as a positive for the sector, it is clear that
smaller charities are falling behind those larger
organisations which have the funds and resources
to invest in implementing such developments.
More support, funding and training is needed for

VJG URGEK,E CKO QH JGNRKPI V Qhé ehir&déc@oRrin@he BEsd>oMIIgitaly so@at we can

close the gap and ensure that the impact is spread
fairly across communities.

Training in areas such as fundraising, business
planning and effective governance is crucial to
upskilling the teams of heritage organisations.
This type of support needs to be provided more
frequently, and it is essential that it is affordable for
smaller organisations.
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Open Communication from Funders

There remains a fear within the sector about
communicating with funders when things don't go well.
For example, if a staff member leaves and we have to
pause the programme, or prices have increased and we
are struggling to deliver the project on the pre-agreed
budget. Funders need to provide more support for

the sector by offering open lines of communication to
grantees and actively supporting them in times of need.

“Thank you so much Michelle, the
Cause4 Team, and everyone else who
has been a part of Heritage Compass.
| have enjoyed being a part of what |
believe has been a brilliant Heritage
Support Programme over the past
four years.”

Jo Boardman, participant.

HERITAGE COMPASS IMPACT REPORT
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Heritage Compass Legacy
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Heritage Compass Legacy

Although Heritage Compass has

cevwV >eep Vee“i le >~ i""] Ui
committed to supporting the sector,

through Heritage Compass Legacy.

This targeted programme will ensure that

g)[,g\nprﬂqri{ag,e Compass participants and

the wider sector continues to build resilience,
share knowledge and have a successful and
sustainable futures:

Our Heritage Compass Website is now live
and hosts a wealth of resources, access to
benchmarking and guidance to make sure that

JGTKVCIG QTICPKUCVKQPU EQPVKPW.

The website also includes key reports from

the programme, as well as Case Studies
demonstrating best practice, and links to the
Digital Heritage Hub created in partnership with
AMA Culturehive.

HERITAGE COMPASS IMPACT REPORT

We are working with data experts MyCake

to provide access to the Heritage Compass

Dashboard. Through this partnership,

organisations will be able to benchmark their

data against others in the sector; gain new

insights into the latest trends and participate in

webinars to better understand how to maximise

VJG FCVC HQT ,PCPEKCN UWEEGUU

Networks Fundlng to even more
organisations, c[oQtrlbutlng to the development

of new training events, conferences, seminars and
meetings, with the aim of strengthening skills and
building robust partnerships across the sector.

We're 8ffer|

Our guided training Strategy Support

Programme will be expanded to provide 20
additional participants with support in creating
their own Business Plan or Fundraising Strategy.
This programme will include expert-led training
sessions, a robust strategic template, and regular
feedback and support.
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» We are developing a Governance eLearning Programme  so that
everyone has access to free accessible online learning. Modules will cover
the key responsibilities of Trustees and other regulatory issues alongside
real-world insights from experts from across the sector. Topics will include

IQXGTPCPEG CPF UVTCVGIKE RNCPPKPI ,PCPEKCN OCPCIG

Crr AWPFTCKUKPI

e Our Arts Fundraising & Philanthropy Training Courses will be accessible
to all Heritage Compass patrticipants for free, giving the sector new
knowledge and insights to ensure a successful fundraising future. Courses
can be found here and will include a range of topics including Essentials in
Fundraising, through to Crowdfunding, Trustee Leadership and
Corporate Partnerships.

For more information, visit the website at www.heritagecompass.org.uk or get
in touch directly at heritage.compass@causes.co.uk

Once again, we want to say thank you to our funders: the National Lottery
Heritage Fund (NLHF) and the Department for Culture, Media and Sport
(DCMS), and to our partners Creative United and the Arts Marketing
Association for their continued support of the programme.

Made possible with % ® /,’;\ s
Heritage |Department v A“Y A .., Creative
. Fund Media & Sport CAUSEA4 1 United
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