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Heritage Compass Case Studies

The Charles Causley Trust is dedicated to preserving the legacy of poet Charles Causley by developing opportunities
for writers, artists and communities to develop and connect. The Trust is based in Launceston, Cornwall, where the poet
lived and worked. In 2007 the trust acquired Cyprus Well, the poet's former home, which they now use as a centre for
literature and the arts, hosting events and residencies. The Trust works with an extended network of writers and artists.
Their activities include residencies, poetry competitions, online talks and readings, family events for the local community

and an annual festival.

The Charles Causley Trust

What the Charles Causley Trust
needed from Heritage Compass

At the time the Charles Causley Trust applied to join

the Heritage Compass programme, they were running

a diverse programme, with a team of three part time
members of staff and additional support from freelancers
to deliver events and activities. However the organisation
had identified a vulnerability as its income mostly comes
from project grants. The board of trustees, many of
whom were long serving volunteers and founders of

the organisation, had become involved in day to day
operations with a resulting lack of focus on strategic
planning. There was recognition that this needed to
change and the focus was on three key areas: developing
partnerships, strengthening governance and improved
financial planning.

Using Heritage Compass to develop
the next generation of cultural
leaders

Nicola Nuttall, the Trust's newly appointed Director, is a
highly experienced heritage consultant, and has taken on
training and mentoring roles on the Heritage Compass
programme. The programme’s training and mentoring
elements were therefore used to support students and
interns on placement with the Trust. Relationships with
universities have become an important feature of the
Trust's operations. During the programme, a scheme

was established to create internships in partnership with
Exeter, Plymouth and Falmouth universities. Heritage
Compass provided an opportunity to intensify the
benefits of these internships. Interns took part in the
online courses and then ran group sessions to share their
learning across the organisation. As the internships came
to an end, participants were offered further work on a
freelance basis. This has played a role in the development
of young people in the earliest stages of their career
journeys, supporting them to go on to permanent roles in
the heritage sector. The trust remains committed to this
model. Funding for further internships has been secured
via Art Fund.



How Heritage Compass has been
useful

Heritage Compass has prompted staff and board
members at the Charles Causley Trust to focus on the
development of strategy against the backdrop of a very
challenging funding environment, across the sector and
specifically in Cornwall. The length of the programme
has provided time to grow and adapt to this changing
situation while working with a critical friend and mentor
team who have provided a sounding board outside the
organisation. Heritage Compass enabled the Trust to
explore ideas about business models, income generation
and effective governance practice elsewhere. Staff also
report that it was useful, particularly during the Covid-19
pandemic, to be able to network across the sector
through the training cohorts, finding out how other
organisations were approaching their own challenges.

As a result, the Trust is in a much more confident position.

The board has developed and is now more focused on
strategy, the profile of the trust has been raised and the
organisation is well managed. This is helping the Trust

to weather what remains a very challenging financial
climate, in which it is much harder to secure core and
project costs via grant applications. The business model
has had to change. Difficult decisions have been taken to
charge for residential stays, mentoring opportunities and

workshops for writers, which were previously ACE funded.

The charity has become more visible in the town through
use of a central pop-up space, and they are exploring the
potential for income generation through a second hand
bookshop, something currently lacking in Launceston.
There is a much more proactive approach to generating
donations through philanthropy, and with further grant
funding from Heritage Compass the Trust has brought

in a consultant to support with fundraising through
individual and corporate giving. Fundraising events to
be held in London are being planned. Meanwhile, the
Director is focusing on submitting a series of funding
applications including a NLHF Resilience grant.
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The Charles Causley Trust

What the Charles Causley Trust
needs next

Trustees remain confident about the long term future of
the organisation, and have done everything possible to
maximise income and steady the charity. Their intention
is to continue to build strategic partnerships across

and beyond the sector and to advocate for their work
with universities, local authorities and the health sector,
highlighting their social value to the wider community.
Secure funding and the support of partners are the key
priorities.

Advice for other organisations

Focus on the case for support for your organisation,
and advocate for your work outside the arts and
heritage sector. Cross-sector partnerships are valuable.

Share the learning with younger members of the team,
and provide them with opportunities to join in training
and pass on their knowledge. As well as strengthening
your own organisation, this has a longer term impact
on the resilience of the sector as a whole.

Case studies written by Kate Rodenhurst and

@A Tamsin Cox at DHA, with grateful thanks for
contributions from The Charles Causley Trust, as
part of the Heritage Compass evaluation.


https://artsfundraising.org.uk/heritage-compass/about

