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Background

Heritage Compass Case Studies

Turn End Trust was established in the late 1990s, in recognition of the architectural significance of Turn End, a site
which includes three grade 2* listed houses and a spectacular listed garden designed by the renowned architect Peter
Aldington in the 1960s. There are two artists’ studios on site, one occupied by a visual artist, and one by a commercial

photographer.

Turn End is still the Aldington family home. The Trust’s objectives are the conservation, protection and maintenance
of the Turn End estate and promotion of scholarship and public engagement with architecture and garden design.
The garden is opened regularly to visitors via ticketed public events or booked group tours. It features regularly in the
architecture and design press and on TV. It is the Aldingtons’ intention that eventually the house and garden will be

bequeathed to the Trust for public benefit.

There is one full time gardener employed by the Aldingtons, supported by freelance gardeners. The Trust engages a self
employed, part time Events and Membership Co-ordinator, and around 15 volunteers support the public programme.

Turn End Trust

What Turn End Trust needed from
Heritage Compass

Turn End Trust is at a significant point in its development.

Having always been in an advisory role, the Trust has
taken on responsibility for the public events and open
days previously managed by the Aldington family, and
needs to prepare for the legal, financial and governance
implications which will come from the eventual bequest
of the property. The pausing of the public programme in
2020 offered an opportunity for the trustees and team to
take the time to consider strategic planning.

At the same time as trustees are considering how to
ensure the Trust is robust and ready for this change,
there has been a substantial increase year on year in the
level of public interest in the houses and garden. This

is attributable to a general trend towards mid-century
modern design and postwar architecture, boosted

by Turn End featuring on programmes such as Grand
Designs. There is also an increased appreciation of
gardens and public green space which resulted from the
Covid-19 pandemic.

Heritage Compass offered opportunities for Turn End
Trust to establish itself as a heritage organisation, and
make links with other organisations and the strategic
support on offer to the sector. The training on offer was
exactly what the organisation needed as it embarked on
developing a new vision, strategy and business plan.

Delivering an Organisational
Development Project

Turn End Trust's trustees and staff have worked on
creating a vision and strategy for the future of the estate.
This has included a comprehensive SWOT analysis of
their current situation, and production of a draft vision
and mission document. They now have a project plan,
and understand what financial and other resources they



will need to implement the proposed changes to their
constitution and business model. They have been able
to fundraise to support this work, and were awarded
£30,000 over three years to support their organisational
development project.

The Trust has also made progress towards its audience
development objectives. They have secured £11,000 for
a digital engagement project and have experimented
with podcasting, hosted an online film screening and
family events and created new partnerships to support
this work. They are much more engaged strategically
with relevant networks for culture and charitable
organisations in Buckinghamshire.

How Heritage Compass has been
useful

The Heritage Compass programme has been useful

in a number of ways. Firstly, the staff have directly
applied the knowledge from the training sessions, in
creating a case for support and writing successful grant
applications, and in the work they have done to analyse
their current position and plan for strategic change. They
have also benefited significantly from being part of a
cohort in these training sessions. As a result of meeting
and working with other heritage professionals through
the programme, the Turn End Trust team has new
contacts, awareness of the work of similar organisations,
and an understanding of the language of the sector.
They feel part of a heritage community, having always
had a strong position within the world of architecture
and design.

The Trust has used the critical friend and mentor to
support them through planning the organisational
development process and staff have been able to draw
on advice and constructive review of their work as it
develops. The enthusiasm and belief in the project which
the critical friend and mentor demonstrated have been

a real confidence boost. They have also benefited from

a benchmarking session which looked at similar sized
organisations and those who were a little bigger, to
understand how they generate income.

What Turn End Trust needs next

The Trust has identified a need for ongoing sector-
specific expertise as it makes the transition to a more
fundraising focused business model. They are seeking
to expand the board, and also to bring in consultants as
and when needed. The Heritage Compass programme
has made them more aware of the consultants and
freelancers who work in the sector.

The Trust will continue to focus on making new links

and partnerships. The Trust is currently working with

a fundraiser on a sustainable fundraising plan. Whilst
capacity is limited by the size of the site, there is a desire
to engage more with the local community, and to work
with new learning audiences such as architecture students.

Advice for other organisations

Draw on the knowledge and expertise of other
heritage organisations — even though they may have
a very different focus they can offer advice and
experience which is relevant to all.

Case studies written by Kate Rodenhurst and

@A Tamsin Cox at DHA, with grateful thanks for
contributions from Turn End Trust, as part of the
Heritage Compass evaluation.


https://artsfundraising.org.uk/heritage-compass/about

